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Documentation of Public Meeting 
Project Location 

Travis and Bastrop County 
FM 969 Corridor Study 

CSJ Number: 0914-00-461 
Project Limits 

From SH 130 to SH 71 

Meeting Location 
Spiderwood Studios - 140 Utley Rd, Elgin, TX 78621 

Virtual Meeting:  

Meeting Date and Time  
Thursday October 2, 2025 

4 – 7 p.m. 

Translation Services 
Spanish Translation Available 

Presenters  
No presenters 

Elected Officials in Attendance  
David Glass, Bastrop County Commissioner 

Hector Gonzales, Mayor of Webberville 

Total Number of Attendance (approx.) 
In-Person: 30 

Online: 166 

Total Number of Commenters: 

In-Person: 15 

Online: 4 
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Overview 

The Capital Area Metropolitan Planning Organization (CAMPO) and the Texas Department of 
Transportation (TxDOT) are working together to identify, evaluate, and recommend potential 
improvements for FM 969 from SH 130 in East Travis County to SH 71 in Bastrop County.  

Open House Information 

Open House #2 was held from 4 to 7 p.m. on October 2, 2025 at Spiderwood Studios located at 
140 Utley Road, Elgin, TX 78621. The virtual open house was open for comment the day of the in-
person option until the end of the comment period, November 3, 2025. The site received 387 
site sessions and166 unique visitors. The purpose of the open house was to share information 
about the study’s history, communicate feedback received on the first open house held in May 
2025, share existing conditions along the corridor,  and introduce proposed improvements. 
Notices announcing the open house were distributed beginning 12 days before the event and 
continued on an ongoing basis through the day of the open house. Copies of the notices can be 
found in Appendix C. Notices included: 

• Postcards sent addresses within a 500’ radius along the corridor  
• Newspaper Ads in Community Impact and the Elgin Courier 
• Eblasts sent to individuals on the project’s stakeholder emailing list 
• Social media posts (X, Instagram, Facebook)  
• Emails to stakeholders  
• Media Release  
• Elected official letters  
• Webpage notices  

Approximately 30 people registered their attendance by signing in at the open house. Sign-in 
sheets are included in Appendix D.  

Open house displays included exhibit boards. Attendees were asked to share their thoughts on 
the proposed improvements identified and provide general comments about the corridor. 
Copies of the exhibits are included in Appendix F. 

Comments Received 

A total of 19 comments were submitted including 15 written comment forms, 4 emails, and 0 
mailed in comments.  

Common comment themes*, in order of frequency, include:  

Congestion/Capacity 2 
Curves/Blind Spots 2 

Intersection Improvements 2 
Safety 1 

Property Impacts  1 
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*Note: Many comments addressed several themes listed above and some comments addressed 
multiple themes.  

A comment/response matrix is included in Appendix B and scanned images of the comments 
received are included in Appendix E. 

Post-Open House Outreach 

After the open house, participants were sent an email thanking them for attending and providing 
feedback. The eblasts also explained how they can submit comments through the virtual open 
house up until the comment period deadline. Dates for additional outreach are to be 
determined. 

The comments and feedback gathered from the open house have undergone thorough review 
and analysis. Input from this open house will be used to evaluate concepts. 
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A. Summary of Survey Results 
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Question 5: What are your comments on Improvement Concept – Segment 1? / ¿Qué 
comentarios tiene sobre el concepto de mejora – Segmento 1? 

(5 responses) 
 
Comment themes: 

• Minimize curves 
• Roundabouts preferred over traffic signals  
• Curvy areas need to be widened for safety 

 

Question 6: What are your comments on Improvement Concept - Segment 2? / Export 

¿Qué comentarios tiene sobre el concepto de mejora – Segmento 2? 

(5 responses) 
 
Preferred paths: 

• Blue (1 response) 
• Purple (1 response) 
• Yellow (1 responsee) 

 
Question 7: What are your comments on Improvement Concept – Segment 3? / ¿Qué 
comentarios tiene sobre el concepto de mejora – Segmento 3? 

(4 responses) 
 
Preferred paths: 

• Yellow (1 response) 
• Purple (1 response) 

Question 8: What are your comments on Improvement Concept – Segment 4? / ¿Qué 
comentarios tiene sobre el concepto de mejora – Segmento 4? 

(5 responses) 
 
Preferred paths: 

• Purple (3 responses) 
• Orange (1 response) 
• Yellow (1 response) 

Question 9: What are your comments on Improvement Concept – Segment 5? / ¿Qué 
comentarios tiene sobre el concepto de mejora – Segmento 5? 

(9 responses) 
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Comment themes: 
• Width of the road  
• Traffic lights vs. Roundabouts 

 
Question 10: What are your comments on Improvement Concept – Segment 6? / ¿Qué 
comentarios tiene sobre el concepto de mejora – Segmento 6? 

(5 responses) 
 
Preferred paths: 

• Blue (2 responses) 
• Yellow (1 response) 

Question 11: Are there additional criteria you would like us to consider when evaluating 
the proposed improvement options? If so, what are they? / ¿Hay algún criterio adicional 
que desee que tengamos en cuenta al evaluar las opciones de mejora propuestas? Si es 
así, ¿cuáles son? 
(4 responses) 

 
Comment themes: 

• Roundabout concerns  
• Traffic flow issues 

Question 12: General Comment Section: Is there anything you would like to tell us about 
FM 969? / Sección de comentarios generales: ¿Hay algo más que le gustaría contarnos 
sobre FM 969? 

(6 responses) 
 
Comment themes: 

• Curves and safety  
• Traffic flow issues 
• ROW 
• Construction concerns 
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David 
Mahler 10/6/2025        

The 
construction 

planning 
design and 

management 
for traffic 

control during 
recently 

construction of 
969 west of 
the current 

segment was 
extremely 

poor in 
relatioship to 

reducing 
inconvenience 

to existing 
traffic flow 

during 
construction. 
There were 
huge traffic 

delays, often 
of 30- 40 

minute waits 
in slow lines 

through 
nearrowed 

traffic lanes. It 
was clear to 
even non-

experts that 
modifications 

could have 
been made at 

selected 
intersections 
at numerous 
points during 
construction 

to reduce 

Thank you for your 
comment. CAMPO 

and TxDOT are 
using technical and 

environmental 
evaluations along 
with community 
input to develop 

recommendations 
for potential 

improvements to 
FM 969. Traffic 
control during 

construction will be 
developed at a 

later phase and will 
follow all 

specifications, 
guidelines, and 
best practices. 
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traffic tangles. 
For example 

we once 
witnessed that 
one restriping 

and opening of 
an additional 

lane took over 
10 days after a 

certain 
construction 

step was 
completed. 

Another 
example was 

the numerous 
times I was in 
a line waiting 

20 -30 minutes 
to get thgough 

a light, and 
then when 

approaching 
the light it was 
clear that the 

light was 
timed so that 
intersection 

traffic from the 
other three 

directions had 
no wait at all 

and in fact 
there were 
often 5-10 

seconds when 
a green light 

from the other 
directions had 
no vehicle go 
through them 
while the main 
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Michael 
Todd 

McBride 
10/4/2025 

Makes sense 
to make that 

portion wider. 
The curve 

where Dunlap 
Rd intersects is 

extremely 
prone to 
guardrail 

damage and 
needs to be 

properly 
widened and 

banked to 
allow for 

normal speed 
travel. 

Doesn't seem 
like a lot of 

change here. 
Seg 2A just 

needs to have 
a careful 
design to 

incorporate 
both Taylor 

Lane and 
Decker Lake 

Road all 
coming 

together at 
one location. 
Perhaps the 
blue option 
moving 969 

further away 
from Decker 

Lake Rd is 
best.   Seg 2B I 
prefer purple, 
as it removes 
most of the 

curves.  Sec 2C 
seems fine. 

Seg 3 has two 
viable options 

IMO, the 
Purple and the 

Yellow. Both 
accomplish the 

main goal, 
which is 
avoiding 

Webberville 
and 

eliminating the 
sharpness of 
the curves in 
that area. I 
would favor 
the purple 

option slightly 
over the 

yellow but 
would accept 

either. 

This option 
most closely 
affects me 

based on my 
house on 1704. 
I favor both the 

Purple and 
Yellow options. 

It would 
primarily 

depend on how 
you handle the 
interchange at 
1704 and 969. 

That 
intersection 

needs a 
stoplight and 
turning lanes 

installed 
immediately. If 

1704 is 
extended as 
some plans 

have shown, 
then that 

seems ideal. If 
it is not 

extended, and 
all the trucks 
and cars from 
1704 have to 
snake around 
on a backroad 
just to get to 

969, then that 
is not 

acceptable and 
the yellow 

option would 
be better. With 

the new 

Wider is better, 
agreed. 

I'm torn on 
this segment. I 
like the yellow 
and the blue 
options, for 

different 
reasons. The 
blue gets you 

onto the 
highway the 
quickest and 
allows you to 

bypass bastrop 
city streets. 
But those 
going into 

bastop may 
appreciate the 

direct route 
that yellow 

offers. 
However, that 

304/71 
interchange is 
already backed 

up and past 
capacity, and 
I'm not sure 
you have the 
ability to fix 

that to handle 
all the excess 

vehicles option 
yellow would 
bring. If you 

could partner 
with Bastrop 

city and 
county and 
offer both 
yellow and 
blue, that 

Just that we 
know some 

interchanges 
are growing 

very fast, and 
those need to 
be addressed 
quickly. The 

1704 
intersection, 

along with 1209 
intersection are 
both high traffic 
areas that will 

need a light 
sooner than 

later. Also, your 
signal light 

timing through 
the Hornsby 
Bend area, 

specifically at 
Gilbert Road, is 
messed up for 

some reason. It 
used to be good 

for 2+ years, 
but it's recently 

changed and 
made the 

thoroughfare 
significantly 
worse for all 
directions. 

Eliminating the 
sharp curves 
will save lives 
and improve 

efficiency. The 
road needs to 

remain at 
highway 

speeds and 
avoid 

slowdowns like 
going through 
Webberville.  

Thank you for your 
comment.  A goal 
of this study is to 

recommend 
solutions for safety 

improvements 
along this corridor, 
including how to 

address curves and 
blind spots along 

the corridor.  
  

 CAMPO and TxDOT 
are using technical 
and environmental 
evaluations along 
with community 
input to develop 

potential 
improvements to 

FM 969. The study 
will conclude with 

recommended 
potential 

improvements for 
FM 969 that could 

be further 
developed in future 

phases of project 
development 
following this 

study. 
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Abi Cavitt 9/22/2025        

Good 
Morning, I 
hope this 

email finds you 
well. I am 

reaching out 
to inquire 
about the 

above-listed 
project. Could 

you please 
provide an 

update on the 
ROW 

acquisition 
process? 

Specifically, I 
would like to 

know if 
acquisition is 
currently in 

progress and 
how much has 
been acquired 

to date. If 
ROW 

acquisition has 
not yet begun, 
I would like to 

request a 
timeline 

estimate for 
this project. 

Thank you for 
your time and 

assistance 

Thank you for your 
comment.  Our 

team values your 
input on preserving 
personal property 
and should TxDOT 
or other partner 
agencies move 

forward with future 
phases of project 

development 
following this 

study, they would 
continue to 

evaluate potential 
impacts with an 

emphasis on 
reducing and 

avoiding impacts 
where feasible.    

 
CAMPO and TxDOT 
are using technical 
and environmental 
evaluations along 
with community 
input to develop 

potential 
improvements to 

FM 969. The study 
will conclude with 

recommended 
potential 

improvements for 
FM 969 that could 

be further 
developed in future 

phases of project 
development 
following this 

study. 
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Postcard (English) 
Mailed to 600 property owners adjacent to the study area on September 2, 2025 
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Postcard Mailing Maps  

Travis County Map 

 

Bastrop County Map 
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Print Advertisements  
Published the Community Impact newspaper on September 27, 2025 
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Community Impact Affidavit  
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Published the Elgin Courier newspaper on September 17, 2025 
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Elgin Courier Affidavit 
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Social Media  
Posts on Facebook and Instagram from October 12 to November 3, 2025  

Facebook 
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Instagram 
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Email to Contact List  
Email sent through CAMPO’s Constant Contact on October 30, 2025. 
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Elected & Public Official Notice  
Mailed to 36 elected and public officials on September 12, 2025 
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Media Release  
Distributed media release on September 29, 2025. 
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TxDOT Webpage  
Announcement posted on TxDOT website September 19, 2025.  
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Online Comment Form 
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Meeting Exhibits (Español)  
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Comment Form (English)  
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Comment Form (Español)  
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Fact Sheet (Español)  
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